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Foreword from the 
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I would like to begin by thanking you for your interest in a role of FCIN.   

I hope this information pack will further inspire you to apply for this challenging but extremely rewarding role. I am looking to appoint exceptional people to join our team, who have the passion, energy, and drive to work with me to                build on the strong foundations already in place to move forward the delivery of the FCIN vision and strategic priorities.
The Forensic Collision Investigation Network (FCIN) aims to attract, develop and retain talented people with the right skills and capabilities to meet the current and future challenges we face.
Our people are vital to the delivery of fairness, impartiality, and confidence in collision investigation.
As an organisation we continue to promote values which incorporate diversity, equality, and inclusion to reflect the communities we serve and as such encourage and promote positive action for those who are under-represented       at every level.
Should you have any questions having read the information pack, please contact Duncan Thurlwell, FCIN Head of Profession directly via email at duncan.thurlwell@fcin.police.uk
Once again, thank you for considering FCIN & North Wales Police and I wish you every success with your application.







John Beckwith
Director of FCIN
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The Forensic Collision Investigation Network (FCIN) aims to improve the quality and timeliness of collision investigations and enable better criminal justice outcomes for all. 

We seek to enable fairness, impartiality and confidence in forensic collision investigation. Our work supports the reduction of serious and fatal collisions on our roads.

The network ensures that Forensic Collison Investigators (FCIs) can rely on and underpin their investigations and evaluations with impartiality, scientific integrity, and confidence, whilst meeting the new statutory requirements for the provision of evidence in critical cases.

The FCIN is a formal collaboration hosted by North Wales Police, which aims to work with all police forces in England and Wales to improve standards, as well as bringing down the overall cost of science development and accreditation. 
 
We are a national team of specialists working in partnership to deliver a fair, consistent and enduring network-led approach to scientific services for Forensic Collision Investigation.

Our ambition is for forces to be able to adopt and embed our services as part of an incremental approach towards compliance with the FSR Statutory Code (Code).

National Challenges?

· Set in a landscape of exponentially advancing vehicle and investigation technologies, there is a national focus from executive stakeholders on being more victim led and improving the quality of investigations and prosecutions.  
· Regulation and increased ISO accreditation presents a sizeable national challenge and a significant risk for any single legal entity, and more widely if compliance is not achieved.  
· Reducing the number of people seriously injured or killed on our roads is a national public sector issue. We need to ensure and sustain safe justice outcomes for our communities.
· FCI is highly complex and involves a range of scientific activities that help in reconstructing and interpreting the causes of serious and fatal collisions. The FSR plans to include these activities in the Code in future.

Science Challenges?

· The nature of scientific validation, as well as testing and analysis, lead times can be unpredictable due to rapidly expanding scope.  
· FCI science is one of, if not the most complex areas of validation included in the Code.
· There are many ways of working across the forces in England and Wales, so adoption of methods and trust can be hard to gain, and the risk of divergence is high. 
· The complexity of achieving accreditation itself is much more significant, and the starting point is less advanced than was initially understood in 2019.  

FCI Challenges?

· Forensic Collision Investigators often work alone in difficult environmental conditions, where timeliness and confidence in scientific methods are key.  
· Forensic Collision Investigators must be able to rely on demonstrable methods to evaluate their findings with scientific integrity.  
· These methods are complex, and no single police force could realistically afford to validate all methods themselves.

What is FCIN doing?

We are:
· developing our quality framework ‘Improving the Quality of Collision Investigation Framework’ (IQCIF) that all forces can adopt, helping them to work towards compliance with the Code as well as meeting their local needs.
· having produced the FCIN Method Validation Framework, we are utilising that blueprint to deliver validation of methods in priority FCI activities.
· developing and taking a network led, collaborative approach to priority science and adoption activities by working with early adopters to develop consistent and standardised approaches to these activities.
· removing duplication, improving quality whilst supporting forces to deliver high quality, timely investigations as well as complying with regulatory requirements.
· delivering sustainable validation and complimentary assurance services to meet force needs and comply with the Code.


Our ambition is for forces to be able to adopt and embed our services as part of an incremental approach towards compliance with the Code.


	

	Competency & Values Framework (CVF)


All roles are expected to know, understand and act within the ethics and values of the  Police Service. In addition, applicants will have to evidence a specific Level within the CVF which will be noted on the advertisement.




image3.png
HEDDLU
GOGLEDD CYMRU
NORTH WALES
POLICE





image4.jpg
Yn gwneud Gogledd Cymru’r lle mwyaf diogel i fyw, gweithio ac ymweld yn y DU
Making North Wales the safest place to live, work and visit in the UK





image5.png




image6.png




image7.png




image150.png




image151.png
=)




image74.png




image75.png




image76.png




image155.png




image156.png




image157.png




image77.png




image78.png




image160.png




image161.png




image8.png




image9.png




image10.png
&)




image11.png
. A9
N
a®
(2
60 We are
0 innovative and
b\e open-minded
’§ spar
-
]
g @
[ .
[
w
g
Y
o

Integrity

/?es
O/(I[
e
%
o)»O
(9\5‘
\l}‘
[e)
)
%
[
[}
2
-~
(2]
B S
% We take 3
é- ownersh 3
& =
S 3




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png
emot




image18.png
0)




image19.png




image20.png




image21.png




image22.png




image23.png




image24.png




image25.png
llaborative




image26.png




image27.png




image28.png
liver,
support and




image29.png




image30.png




image31.png




image32.png




image33.png
We analyse
critically




image34.png




image35.png




image36.png




image37.png




image38.png




image39.png
&)




image40.png
. A9
N
a®
(2
60 We are
0 innovative and
b\e open-minded
’§ spar
-
]
g @
[ .
[
w
g
Y
o

Integrity

/?es
O/(I[
e
%
o)»O
(9\5‘
\l}‘
[e)
)
%
[
[}
2
-~
(2]
B S
% We take 3
é- ownersh 3
& =
S 3




image41.png




image42.png




image43.png




image44.png




image45.png




image46.png
emot




image47.png
0)




image48.png




image49.png




image50.png




image51.png




image52.png




image53.png




image54.png
llaborative




image55.png




image56.png




image57.png
liver,
support and




image58.png




image59.png




image60.png




image61.png




image62.png
We analyse
critically




image63.png




image64.png




image65.png




image1.png




image66.png




image67.png
)




image68.png
)




image69.png




image70.png
)




image71.png
)




image72.png




image73.png
=)




image2.png
FORENSIC COLLISION
INVESTIGATION NETWORK




