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ROLE PROFILE 
  
Role Title: Chief Inspector 
Rank: Chief Inspector 
Responsible to: Superintendent 
Responsible for: Inspector, Sergeant, Constable and Police Staff 

including PCSO 
Liaison with: Police Officers, Police Staff, General Public, 

External Organisations, Agencies and 
Partnerships 

Date Published: January 2025 
 
Role Purpose Responsible for co-ordinating the work of teams of Constables, Sergeants, 

Inspectors and Police Staff or managing a Department with specific geographical 
or functional responsibility for the delivery of a range of diverse policing services, 
ensuring organisational standards are upheld. 
 
Will be expected to undertake additional responsibilities commensurate with the 
rank as deemed necessary and appropriate by the force such as, but not limited 
to, Public Order Command, Firearms Command, leading relevant projects and 
undertaking on call functions. 

Main 
Responsibilities  

 

Chief Inspector National Occupational Standards 
To define standards for determining possible sources of funding and then 
negotiating and securing that funding. Sources of funding include sponsorships, 
grants, subsidies, donations and bequests. 
Develop and implement operational plans for your area of responsibility  
Each identified area of responsibility should have an operational plan that will 
contribute to achieving the objectives set out in the overall strategic business 
plan. 
Develop and manage multi-agency partnerships  
To support managers who are operating at a strategic level and who have the 
authority to take and implement decisions on behalf of their organisations. They 
will be responsible for managing the overall partnership process but not 
necessarily in the day-to-day management of the partnership staff. 
Formulate, monitor and review tactics to achieve strategic objectives for 
law enforcement operations  
Formulation of tactics to achieve objectives set by strategies for law enforcement 
operations. These operations may be pre-planned operations or spontaneous 
incidents. The unit is relevant to the person who is in tactical command of the 
operation. 
Identify and manage operational threats and risks  
Gathering all available information on the location of individuals involved and 
potentially involved, time, environmental factors and the availability of resources. 
To review the intelligence in relation to the operation.  Based on this work you 
will have to reach a conclusion about the potential risks. 
To prepare contingency measures and tactical responses to identify risks. It also 
includes monitoring progress to identify any changes or additions to identified 
risks. 
Map the Environment in which Your Organisation Operates  
To have a clear and up-to-date picture of the environment in which the 
organisation operates and produce information which could be used for planning 
and operational purposes. The ‘environment’ includes the ‘external’ operating 
environment – for example, customers and their needs, market trends, new 
technologies and methods, legislation, and the activities of competitors and 
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partners.  It also includes the ‘internal’ operating environment – for example, 
resources available to and the culture of the organisation. 
Plan, implement and manage systems for the exchange of sensitive 
information, data and intelligence  
To develop and implement systems for the exchange of sensitive information 
data and/or intelligence. Intelligence gathering and exchange may be local, 
national or international. The Unit is designed to foster co-operation within and 
between agencies to facilitate the efficient exchange of information and thereby 
to improve the effectiveness of service provision to the general public. 
Respond to emergencies at the tactical (silver) level  
To respond to an emergency at the tactical level, ensuring that actions are co-
ordinated, coherent and integrated in order to achieve maximum effectiveness 
and efficiency.  It includes formulating, implementing and reviewing tactics which 
inform the operational response, and identifying where situations may warrant a 
strategic level of management. 
Support others to make best use of the media  
To help other people work with the media effectively, enabling individuals to 
make informed decisions about what they want to say, through their contact with 
the media. Supporting individuals who are not used to working with the media, 
including colleagues, victims/survivors and their associates. Contact with the 
media may be reactive - reacting to requests from the media for comment or 
information, or proactive - where the person initiates contact with the media in 
order to get across their message. 
Other 
Customer Service and Representation 
To present a positive image and service to both internal and external customers 
Individuals are required to effectively engage with internal and external 
customers at all levels, in order to provide a high quality standard of service. 
Maintain confidentiality in relation to data protection issues and Management Of 
Police Information standards. 
In addition, the post holder must be prepared to undertake such additional duties 
which may result from changing circumstances, but which may not of necessity, 
change the general character or level of responsibility of the post. 

Qualifications 
 

Essential 
• Must be a substantive and competent Inspector who meets all the mandatory 

criteria for promotion. 
 

Knowledge 
 

Essential 
• Must have a sound understanding of the statutory responsibilities of the 

office of Chief Inspector. 
• Must have an up-to-date knowledge of legislation and other external factors 

impacting on policing. 
Skills 

 
Essential 
• Must be computer literate and proficient in Microsoft applications and Niche 

or equivalent crime recording system 
• Must demonstrate good verbal and written communication skills. 
• Experience and competency in planning, managing and monitoring policing 

activity. 
• Can evidence substantial management including delivering change 

initiatives. 
• Able to support resource planning, to manage financial budgets and make 

risk–based decisions that deliver effective outcomes within the resources 
allocated. 

• Skilled in coaching and mentoring to enable career and professional 
development. 
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• Able to maintain personal resilience and wellbeing in challenging situations 
and support others in these areas. 

• Tactical Firearms Commander or Senior Investigating Officer 
• Must be competent in Critical incident and Events Management 
• Must undertake Silver Car duties 
 
Desirable 
• Welsh Language Level 2 - Can understand the essence of a conversation, 

convey basic information, contribute to meetings, transfer telephone calls and 
respond to simple requests in Welsh. Also introduce oneself and others by 
name, role, and location/organisation.. 

 
Personal Values The following values and behaviours apply to all roles: 

• Courage 
• Respect and Empathy 
• Public Service 

 
These three values are linked to the Code of Ethics and should support 
everything carried out as a police service. 
Additional information on the above values can be viewed by visiting Code of 
Ethics | College of Policing. 
 

Personal 
Competencies 
 

Emotionally Aware 
Helps other people learn from their experiences and emotional responses to 
support and improve their performance. 
Monitors the wellbeing of others, taking responsibility to ensure appropriate 
support is provided to help colleagues stay at their best, without stigma or 
judgement. 
Provides others with confidence by staying focused and composed in stressful 
situations. 
Recognises when colleagues are affected by the demands, stresses and 
traumas that can exist in policing, and supports them however possible. 
Role models reflecting on own emotions to promote an open environment to 
discuss concerns. 
Demonstrates effective communication, taking into account the needs of others. 
Promotes a culture that values understanding difference and encourages 
speaking up. 
 
Take ownership 
Delegates appropriately by giving clear direction that recognises people’s 
strengths and potential to achieve more. 
Monitors progress of their team and work to ensure deadlines are met and their 
team are clear on their objectives.  
Takes ownership of individual and team performance, not leaving it to others to 
address problems.  
Takes personal responsibility for seeing events through to a satisfactory 
conclusion and dealing with any problems both promptly and openly.  
Proactive in supporting actions that tackle the bias or prejudice that may be 
experienced by some groups of people. 
 
Collaborative 
Creates a work environment that combines diverse styles, backgrounds and  
experiences to get better results. 
Builds strong relationships across a broad range of stakeholders, including  
colleagues, partners and communities, and use these connections to accomplish 
goals.  
Works with partners to decide clear roles appropriate to each partner’s remit.  
Includes others in their thinking and understands their priorities to make 
collaboration more effective.  

https://www.college.police.uk/ethics/code-of-ethics
https://www.college.police.uk/ethics/code-of-ethics
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Helps to create joined-up solutions across organisational and geographical 
boundaries, partner organisations and the people we serve. 
Manages long-term partnerships sharing information and building trust to find the 
best solutions. 
 
Support and Inspire 
Supports others to understand their aims and wider organisational goals so they 
can work more effectively. 
Helps others understand organisational changes and helps them adapt to and 
adopt these to deliver better results.  
Manages resources efficiently to create the most value and to deliver the right 
impact in their areas. 
Takes time to understand and provide the support people need to work at their 
best.  
Shows support that helps people feel safe and valued in raising concerns. 
Creates opportunities to support the professional development of others through 
knowledge sharing, coaching, mentoring and feedback. 
 
Analyse Critically 
Helps people be more effective by sharing the best available information and 
professional knowledge from diverse sources. 
Asks incisive questions to test assumptions and separate opinion from fact.  
Recognises when to take decisive action with incomplete information and plan 
for contingencies. 
Draws effective conclusions from diverse sources of information and evidence 
and apply these to deliver results.  
Assesses options to make the best use of resources available, applying 
business and financial acumen to deliver best results. 
 
Innovative and Open-Minded 
Is flexible in their approach, changing their plans to make sure that they have the 
best impact. 
Looks for good practice that is not always from policing and considers how they 
can apply it in their role. 
Provides space and encouragement to help others stand back and review their 
objectives and approach. This helps them to adopt fresh perspectives and 
identify improvements.  
Anticipates future challenges and changes by using their knowledge of trends 
within and outside policing. 
Generates creative ways to harness opportunities or meet challenges that arise 
from changing trends in policing. 

 
 
Additional information on this role may be available on the College of Policing website. Policing Professional 
Profiles contain information on Professional Development (CPD), Professional Licenses and other information 
useful to the role. https://profdev.college.police.uk/  
 
All individuals of South Wales Police must display the qualities to be able to work in an organisation with minority 
groups and provide service to minority groups in communities. They must show that they are able to contribute 
to an open, fair working environment where inappropriate behaviour is not permitted. They must display no 
evidence of the likelihood to contribute in any way to work place bullying or any other form of discriminatory 
behaviour. 
 
 
 
 
 

https://profdev.college.police.uk/
https://profdev.college.police.uk/
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