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Cydweithrediad Heddlu Cymru
Police Collaboration Wales

ROLE PROFILE

Role Title:

Assistant Director of Forensic Services

Grade:

PO 8.2

Responsible to:

All-Wales Assistant Chief Constable

Responsible for:

Head of Functions / Discipline Senior Managers, Head of Quality &
Continuous Improvement

Liaison with:

Senior Police Officers, Senior Police Staff, General Public, External
Organisations, Agencies and Partnerships

Required Vetting Level: | MV/SC — Management Vetting / Security Clearance

Date Published:

January 2025

Role Purpose

The postholder will strategically lead and manage a diverse tri-force Forensic
Service across Southern Wales. This includes delivery of a quality-driven,
efficient and effective forensic provision to meet the operational forensic
demand of criminal investigations in the Heddlu Dyfed-Powys Police, South
Wales Police and Heddlu Gwent Police force areas.

The postholder will be highly experienced, working with colleagues at a senior
level to ensure service delivery is robust, governance and accountability is clear
and opportunities for continuous improvement are maximised.

Providing robust leadership in this field requires a focus on setting direction for
around 300 colleagues who need to comply with legislative and policy
requirements; satisfying the Forensic Science Regulator and accreditation
requirements. The postholder will report to and support the All-Wales ACC as
the Senior Accountable Individual, will engage senior stakeholders across the
forces and be accountable to customers from major and specialist crime.

Main
Responsibilities

Provide leadership to the tri-force forensic service, creating and delivering a
strategy for an efficient and effective provision which meets the demands within
Heddlu Dyfed-Powys Police, South Wales Police and Heddlu Gwent Police
force areas.

Leading a collaborative unit, optimise operational efficiencies whilst effectively
managing competing demands to ensure that performance levels meet Service
Level Agreements to all stakeholders.

Contribute to Force strategic developments as a member of the force senior
leadership forum.

Cultivate a customer centric culture adopting continuous improvement
methodologies to promote and deliver growth in productivity and efficiency to
ensure changing business needs and demands are met.

Be innovative in response to developing technologies and the changing
regulatory landscape, driving effective change management and adopting
continuous improvement methodologies to safeguard business continuity and
optimisation across the collaboration.
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Be accountable for compliance to the relevant legislation, Forensic Science
Regulator’'s Codes of Practice & Conduct and ISO accreditation requirements, to
provide robust and valid outcomes to CJS.

Identify opportunities to work collaboratively with external stakeholders at
Regional & National levels e.g. Home Office, including the Science &
Technology group, Forensic Science Regulator, external forensic providers and
the NPCC forensic marketplace group, leading on developments where
appropriate.

Lead and develop the staff within forensic services, ensuring they are motivated,
competent and capable of performing to the highest possible professional
standards

To oversee the development and implementation of robust financial controls,
systems and processes to ensure sound financial management of the tri-force
Forensic Service budget.

Contribute to the formulation, review and implementation of forensic strategies,
operations and policies, which provide for the long-term development of the
regional forensic service in the best interests of the public.

Provide professional, specialist advice and support on best practice in the
forensic sphere to Chief Officers and senior manager from across the three
Southern Wales forces, as well as external stakeholders.

Qualifications

Essential
e (Qualified to degree level in a relevant subject area such as Forensic science,
or equivalent experience

Desirable

¢ Qualified to Masters level in a relevant subject

e Qualified to Level 5 in Leadership & Management
e |OSH Managing Safety or equivalent

Skills

Essential

e Excellent leadership skills with ability to lead a high performing, diverse tri-
force team

e Strong communicator, both written and verbally and experienced in
communicating and presenting complex information

e Problem solving skills with ability to analyse and synthesize data and
information to make informed decisions

e Must be computer literate and proficient in Microsoft applications

Desirable

e Welsh Language Level 2 - Can understand the essence of a conversation in
Welsh and can convey basic information and respond to simple requests in
Welsh. Can use Welsh to transfer telephone calls. Can introduce oneself and
others by name, role, and location/organisation. Can contribute to a meeting
partly in Welsh. If not proficient to work toward attainment of such
proficiency within 12 months of appointment

Knowledge

Essential

e Strong understanding and awareness of forensic services & criminal justice

e Proven track record of performing at a senior level in a complex operational
field, preferably forensics

e Proven experience of delivering change and successfully challenging
attitudes and culture
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e Experience at senior level of building and developing leadership teams to
continuously improve operational performance

e Experience of working with external agencies to scope best practice and
innovation

¢ Knowledge and proven experience of strategic planning and budget
planning

e Proven experience of risk management and mitigation

e Good understanding of national landscape of forensic operations, physical
forensics and digital forensics

Desirable

e Experience working as a forensic practitioner
e Experience working in the public sector

e Experience of managing a forensic discipline

Personal
Qualities

Serving the Public

Promotes a real belief in public service, focusing on what matters to the public
and will best serve their interests.

Ensures that all staff understand the expectations, changing needs and
concerns of different communities and strive to address them.

Builds public confidence by actively engaging with different communities,
agencies and strategic stakeholders, developing partnerships and ensuring that
people can engage with the police at all levels.

Understands partners’ perspective and priorities and works co-operatively with
them to deliver the best possible overall service to the public.

Professionalism

Acts with integrity, in line with values of the Police Service.

Delivers on promises, demonstrating personal commitment, energy and drive to
get things done.

Defines and reinforces standards, demonstrating theses personally and
fostering a culture of personal responsibility within the business unit.

Takes responsibility for making tough or unpopular decisions.

Demonstrates courage and resilience in difficult situations, defusing conflict and
remaining calm and professional under pressure.

Leading Change

Establishes a clear future picture and direction for the business unit, focused on
delivering the Force vision and strategy.

Identifies and implements change needed to meet Force objectives, thinking
beyond the constraints of current ways of working and is prepared to make
radical change when required.

Thinks in the long term, identifying better ways to deliver value for money
services that meet both local and force needs.

Encourages creativity and innovation within the business unit.

Asks for and acts on feedback on own approach, continuing to learn and adapt
to new circumstances.

Leading People

Inspires people to meet challenging organisational goals, creating and
maintaining the momentum for change.

Gives direction and states expectations clearly.

Talks positively about policing and what it can achieve, building pride and self
esteem.

OFFICIAL SWYDDOGOL




OFFICIAL SWYDDOGOL

Creates enthusiasm and commitment by rewarding good performance and
giving genuine recognition and praise.

Promotes learning and development, giving honest and constructive feedback to
help people understand their strengths and weaknesses and invests time in
coaching and mentoring staff.

Managing Performance

Creates a clear strategic plan to deliver business unit performance and ensure
objectives are achieved.

Agrees demanding, but achievable objectives and priorities for the business unit
and assigns resources to deliver them as effectively as possible.

Identifies opportunities to reduce costs and ensure maximum value for money is
achieved.

Highlights good practice and uses it to address under performance.

Delegates responsibilities appropriately and empowers others to make
decisions.

Monitors progress and holds people to account for delivery.

Decision Making

Assimilates complex information quickly, weighing up alternatives and making
sound, timely decisions.

Gathers and considers all relevant available information, seeking out and
listening to advice from specialists.

Asks incisive questions to test facts and assumptions and gain a full
understanding of the situation.

Identifies key issues clearly and the inter-relationships between different
factors.

Considers wider implications of different options, assessing the costs, risk and
benefits of each.

Makes clear, proportionate and justifiable decisions, reviewing these as
necessary.

Working with Others

Builds effective working relationships with people through clear communication
and collaborative approach.

Maintains visibility to staff and ensures communication processes work
effectively throughout the business unit.

Consults widely and involves people in decision making, speaking to people in a
way they understand and can engage with.

Treats people with respect and dignity regardless of their background or
circumstances, promoting equality and the elimination of discrimination.

Treats people as individuals, showing tact, empathy and compassion.

Sells ideas convincingly, setting out benefits of a particular approach and
striving to reach mutually beneficial solutions.

Expresses own views positively and constructively and fully commits to team
decisions.

All individuals of South Wales Police must display the qualities to be able to work in an organisation
with minority groups and provide service to minority groups in communities. They must show that
they are able to contribute to an open, fair working environment where inappropriate behaviour is not
permitted. They must display no evidence of the likelihood to contribute in any way to work place
bullying or any other form of discriminatory behaviour.
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How to Apply:

When completing your submission, we ask that your CV sets out your relevant qualifications
and Career history with responsibilities and achievements. While your personal statement sets
out how you meet the essential requirements of the role including the below personal qualities.

Shortlisting
Qualifications Yes
Skills Yes
Knowledge Yes
Personal Quality — Serving the Public
Personal Quality — Professionalism
Personal Quality — Leading Change Yes
Personal Quality — Leading People Yes
Personal Quality — Managing Performance Yes
Personal Quality — Decision Making
Personal Quality — Working with Others
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